Pragma — Al-onepaunoHHbIN
CNou ongd otesien, caHaTopmeB U
PECTOPAHHbIX KOMMJIEKCOB

Pragma is an Al operations layer for hotels, health resorts, and restaurant groups.




Bonb: LMPPOBbIE CUCTEMBI,
PYy4YHOE ynpaBeHne

[Mpobnema The Pain

PMS, POS, CRM, y4éT — B pasHblIX e PMS, POS, CRM, accounting — siloed,

cuctemax, 6e3 eaAnHoOro B3rnsaa never connected

MeHemxep cobupaeT OTYETDI e Morning reporting: 2—3 hours of
BPYYHYIO KaXkgoe yTpo — 2—3 yaca manual data assembly

noTepsiHO » Decisions driven by gut feel, not live
PelueHns npyHnMaroTca no data

WHTYULUWY, a He MO AaHHBIM  Incidents noticed only after revenue is
NHUnaeHTbl 3aMevaroT already lost

nocThakTyM: yke nocse notepb e No unified view across hotel, F&B,

HeT cKBO3HOM BUAMMOCTMW: OTESTb, spa, residences

pecTopaH, cna — «0CTpoBa»

/N PaspblB MeXy AaHHbIMU U
0EeNCTBUEM CTOUT
onepaunoHHON
9 HEKTUBHOCTN — KaXkabln
AeHb. / The gap between data
and action costs operational
performance — every single day.




PeweHne: cnom Hag cncteMamMm

Pragma He 3aMeHsieT Balll CUCTEMbl — OHa paboTaeT NOBEPX HUX, NpeBpalLas pa3po3HEHHbIe faHHble B MPUOPUTU3UPOBAHHbIE AEACTBUSA ANA
KOMaHAbl.

Pragma doesn't replace your systems — it sits above them, turning fragmented data into prioritized actions for your team.

Balla komMaHaa

MpoBepseT, yTBEpXAaeT,
3anucbiBaeT Yyepes Impact ID

Pragma Al

CuHTEe3 flaHHbIX, 4
OBGHapy>XeHue pucKa,

peKoMeHAaLum CyuiecTBytouime

CNCTEMbl

PMS / POS/CRM/
byxrantepus

[ Knwoueson npuHumn: Al npeagnaraet — yenosek yTeepxaaeT — Impact ID dpukcupyet pesynbrart. / Core principle: Al suggests = humans
approve — Impact ID records outcomes.



[19Tb onepaunoHHbIX KOHTYPOB * Five Operational Domains

Pragma oxBaTbIBaeT BCE, YTO OpMUpPYET OMepaLnoHHbIi pedyibTaT 06beKkTa — OT 3arpy3ku 40 6€30MacHOCTM NULLM.

Onepaummn / Ops [locTb / Guest Bbipyyka / Revenue [lepcoHan / HR

3arpyska, 3agavu, UHUMAEHTbI. Xano6bl, NPS, 3anpocbi. Pragma AHOManun BbIpyykwu, ynyLieHHas flBKa, neperpyska, HacTpoeHue

EAWHbBIM OnepauMOHHbIN 3KpaH ANs  BbIABAAET PUCKKU A0 Bble3ga — npoaaxa, guHammka ADR. Al cMeH. bes aBToMaTtuyeckunx HR-

GM u pykoBoguTenen cnyxo. nokKa rocTb eLlgé B oTere. npegnaraet — MeHeXxep peLuaer. peLleHnn — TONbKO aHanuTukKa ans
pyKoBoAUTENS.

MNuweBag 6e30nacHoOCTb /
Food Safety

TemMnepaTypHble XXypHarsibl, CDOKM,
KOHTpOSbHble Touku HACCP.
OTK/IOHEHNA — HEMEeLTIEHHO Ha
9KpaH.

Five domains. One screen. Every morning, your team sees exactly what needs attention — ranked by financial impact in .



[TnnoT un cnepyrowmi war - Pilot & Next Step

Kak paboTaeT nnaoT Ycnosug nnnoTa
01 ;
1 30-45 oHewn ¢ [laHHble — Yy BacC

BazoBasa nuHua (oHW 1-5)

®PuUKCUpOBaHHbIN CPOK. MNepumeTp AaHHbIX — BaLl
MoaknoyaemMcs K BallMM JaHHbIM: Py4HOM BBOA UAn Gannbl. MOHATHBIN pesynbTar. KOHTYp. Pragma He xpaHuT
dukcupyem TekyLime nokasatenn — Baseline. flaHHble rocTelt BHe BalLeil

NHPACTPYKTYpbI.

02
TeHeBow pexunm (oHK 6-20) N

] Ayaut-Tpenn @ OrpaHUYeHHbIN
Pragma Habntogaet n popmMupyeT pekoMmeHaaumn. Bawa komaHga |—|a6op
paboTaeT Kak 06bI4HO — Shadow Mode. Kaxnaoe npeanoxetue Al,

KaXxgoe peLueHne MeHeaxkepa MNpuHMMaeM He 6onee 3
03 — 3a(PUKCUPOBAHO U 06bEKTOB B TeKyLLel BOJIHE.

OOCTYMNMHO AJIA NMpPOBEepPKN. anIOpVITeT — KpYyrHble
PekomMeHpgauum B paboTe (aHu 21-35) KOMIMNEKCbI.

Al npegnaraeTt — MeHegkep yTBepxaaet — Impact ID pukcupyet

KaXXabln pesynbrar.
Cnepytowmi war: 45-M1HYTHbIM pa3bop Bawero oobekTa. lNokaxem
04 YTPEHHUI 9KpaH Ha BalLMX faHHbIX.

Impact Report (aeHb 45) Next step: 45-minute session with your data. We'll show you your Morning

) ) Screen — live.
OTYET c u3amMepmMbIM 3PHEKTOM B P: COXpaHEHHANA BbIPyYKa,

yCTpaHEHHbIE PUCKU, BPEMSA KOMaH/Abl.
©® Pragma — Al-onepaunoHHbIn Crion gns oTesnemn, caHaToOpmeB m

pecTopaHHbIX KoMnekcoB. / Pragma is an Al operations layer
for hotels, health resorts, and restaurant groups.




